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Annual Report for the year ended 30 June 2025

Purpose of the Guardians Kaitiaki

The purpose of the Guardians is to provide assurance to the people of New Zealand
that —
(a) The collections of the Alexander Turnbull Library are held in perpetuity
(b) Those collections are —
(i) Provided with separate and suitable accommodation
(ii) Preserved, protected, developed and made accessible for all the
people of New Zealand in a manner consistent with their status as
documentary heritage and taonga
(c) The character of the services distinguishing the Alexander Turnbull Library as
a research library is maintained. (517)*

Governance and Appointments

The reporting period was marked by leadership transition and consolidation for the
Guardians Kaitiaki. The November 2024 meeting was the first chaired by Catherine
Hammond, following the conclusion of Lyn Provost’s tenure in September 2024. The
Guardians formally acknowledged Lyn Provost’s significant contribution, along with
the service of outgoing members Dr Damon Salesa and Paul Meredith.

New appointments during the year strengthened continuity and breadth of
expertise. Nicola Hessell attended her first meeting in November 2024, while Dr
Chern Li Liew joined the Guardians in early 2025. In June 2025, the Guardians
congratulated Jessica Moran on her appointment as Chief Librarian and Director of
Collections, providing leadership stability during a period of organisational change.

Strategic Environment and Functional Design Programme

Across the reporting period, the Guardians’ work was strongly focused on the
Functional Design Programme for the National Library Te Puna Matauranga o
Aotearoa, including the Alexander Turnbull Library (ATL), and Archives New Zealand
Te Rua Mahara o te Kawanatanga. The Guardians engaged closely with this work
through regular updates and discussion with the Te Pouhuaki National Librarian,
Rachel Esson, the Chief Librarian, and senior officials from the Department of
Internal Affairs.

1 National Library of New Zealand (Te Puna Matauranga o Aotearoa) Act 2003 s17



The Guardians prepared and submitted formal feedback grounded in their agreed
guiding principles. Key emphases included:
e Explicit recognition of the distinctive character, mana, and identity of the
Alexander Turnbull Library
e Astronger focus on access as a core accountability of the Chief Librarian
e Recognition of the importance of specialised curatorial roles within the
Alexander Turnbull Library

The Guardians were advised that their feedback had been carefully considered, with
some amendments made to the Functional Design as a result. They emphasised
allowing time for these changes to embed and demonstrate their effectiveness
before further fiscal savings are pursued. Updates in June 2025 confirmed Functional
Design outcomes and their alignment with broader departmental fiscal sustainability
planning.

Guiding Principles

The Guardians reaffirmed the guiding principles previously shared with the Minister
in June 2024. These principles continue to underpin the Guardians’ advice, advocacy,
and oversight:

Maintain the mana and identity of the Alexander Turnbull Library

Stay true to the Alexander Turnbull bequest and current legislation

Ensure appropriate influence at the leadership table for the Chief Librarian
Facilitate integrated management of collections, including preservation,
conservation, storage, and access

5. Enhance the fabric of the research library

PwnPE

Oversight of Library Operations, Collections, and Infrastructure

The Guardians received detailed operational updates throughout the year,
strengthening their understanding of the ATL’s strategic priorities and operational
challenges. These included:
¢ Introduction of a new Collection Development Strategy, with collecting plans
aligned to this framework
e Updates on Critical Works, including impacts on the Reading Room and the
relocation of Conservation and Digitisation Services
¢ Completion of the Utaina audio-visual collections digitisation project,
improving long-term access and preservation
e Progress on the bridge connecting the Te Rua Archives building and the
National Library, and updates on the opening of the National Archives site as
part of a new heritage campus
e Long term storage requirements; although the library is being more
sustainable with storage and more pragmatic with collecting there is a need
for consideration of new storage facilities in the next 5-10 years

The Guardians continue to be briefed on the Te Ara Tahi programme, including the
development of a new purpose-built archival facility scheduled to open to the public



in December 2026. Of particular interest was the planned shared reading room for
National Library, Archives and Nga Taonga Sound & Vision, which will provide
integrated access to ATL collections while maintaining the collections themselves
within the National Library building. The Guardians noted progress on the operating
model for this shared space.

Engagement with Collections, Staff, and Stakeholders

The Guardians continued to strengthen relationships with staff and key stakeholders.
In March 2025, they undertook a back-of-house tour led by the Chief Librarian,
engaging with curators and Reading Room staff and viewing collections. They also
met with Barbara Brookes, President of the Friends of the Turnbull Library,
reinforcing the importance of advocacy and community engagement.

In June 2025, the Guardians met with John Meads, Chair of the Turnbull Endowment
Trust, who outlined the Trust’s purpose and activities. The Guardians acknowledged
the ongoing challenges of fundraising and membership and endorsed plans to build a
more collaborative relationship between the Trust and the Friends of the Turnbull
Library. Planning commenced for a joint fundraising workshop with an external
facilitator, with the Trust Chair to report back on outcomes.

Public Engagement, Recognition, and Impact

The Guardians acknowledged a number of significant achievements and sector
collaborations that enhanced public engagement and the national and international
profile of the Alexander Turnbull Library. These included:
e The Futuna Chapel exhibition, showcasing John Scott’s architectural records
o The success of A Different Light: First Photographs of Aotearoa, featuring
early photographic collections from the ATL
e The registration of the Katherine Mansfield papers on the UNESCO
International Memory of the World Register, recognising their outstanding
cultural significance

Looking Ahead

Across the reporting period, the Guardians Kaitiaki maintained a strong focus on
principled governance, active oversight, and advocacy for the Alexander Turnbull
Library during a time of substantial change.

Priorities for the coming period include:

¢ Monitoring the implementation and impacts of the Functional Design
Programme

e Supporting leadership and operational stability under the new Chief Librarian

¢ Developing a more in-depth understanding of the key performance indicators
and strategic priorities of the ATL

e Strengthening partnerships with the Minister, the Turnbull Endowment Trust,
and the Friends of the Turnbull Library



e Ensuring continued protection of the mana, integrity, and future of the
Alexander Turnbull Library

In summary, while the Guardians consider their statutory purpose to have been
achieved in the main for the current reporting period, their upcoming priorities
signal the need for continued close oversight to ensure the integrity and significance
of Alexander Turnbull Library is preserved for generations to come.

Catherine Hammond, Chair
on behalf of the Guardians Kaitiaki of the Alexander Turnbull Library



